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Introduction 
 
In 2019-20, Arc Health accomplished several strategic initiatives, which propelled the 
company’s reach and impact on underserved, rural, and tribal communities in the 
US. Amid a global pandemic, Arc Health clinicians provided front line care for some of 
the most vulnerable in our society – rural communities, historically neglected American 
Indian communities, the elderly, and children. They energetically embraced our 
company’s ethos of delivering the highest quality of care to the underserved, and they 
delivered care with compassion and humility. 
 
As a company, we made the leap from being led by our founders to hiring a core 
administrative team. We invested in operational infrastructure that, by the end of the 
year, was successfully aiding us in connecting clinicians with jobs. We formed 
two strategic alliances with aligned companies resulting in a joint venture with a Native-
owned, woman-owned Native American consulting company, and the strategic 
acquisition of a Native-owned emergency medicine staffing company.   
 
Looking ahead, we are confident that the challenges and growth we experienced in 
2019-20 have positioned us as an exceptional alternative to traditional healthcare 
staffing solutions. Our initial successes at delivering high quality care and track record 
of developing true partnerships with our customers have set us apart as a company in 
the medical staffing space.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Our Ethos is… 
Committing fiercely to reducing health disparities and advancing health equity for the 
underserved. 

Delivering care with compassion and cultural humility. 
 
Serving exclusively rural, tribal, and underserved communities. 
 

Core Values 
 Quality healthcare for all is a basic human right 
 Uncompromised patient health outcomes 
 Attention to the social determinants of health  
 Leadership with cultural humility and compassion  
 Integration of sound business practices and social impact in everything we do 
 Targeted and thoughtful support for clinicians  
 Yielding to change and growth 

Creating a Community of Practice 
 As an early-stage organization that aims to disrupt the large temporary medical 
 staffing industry, Arc Health strives to ensure our providers and partners are a 
 part of a larger, interconnected community which promotes learning, 
 collaboration, and compassion. 
 
 Our goal is to enable dedicated and energetic clinicians to shape and transform 
 the locum tenens space. How have we done this? 
 

• Connected with clinicians via Zoom prior to placement to ensure they are 
supported throughout the onboarding and orientation processes.  

• Coordinated all clinician meetings in January 2021 as a forum to discuss 
clinician wellbeing and resilience, engage in meaningful discussion with 
other providers, and share clinical experiences. 

• Welcomed referrals to new clinicians from our existing providers and 
established a referral incentive program. 

• Encouraged resource sharing among clinicians via social media, email, 
and WhatsApp groups. 

• Through a partnership with Circles International, provided one-on-one 
resilience and wellness coaching sessions for eligible providers. 



Growth of our core team 
Co-founder Dr. Phuoc Le hired CEO and Co-founder, Dave Shaffer, to lead Arc Health 
in October 2019. Shaffer incorporated Arc Health as a Public Benefit Corporation 
(PBC) enabling the company to create social change through market-driven 
approaches. 

In 2020, RADM (ret.) Dr. Jim Galloway, MD joined as Arc Health’s Chief 
Medical Officer and Chief Partnerships Officer. Annika Van Gilder joined as 
the Social Medicine Outreach Organizer, and later as Director of Operations. Dr. Kyle 
Knuppel, MD, was brought on as Director of Clinical Innovation. He also serves as 
Interim Medical Director at one of our partner tribal health centers. Resulting from 
the strategic acquisition of Pinnacle Emergency Medicine Group, Dr. Louis Yu, MD, 
joined as Director of Emergency Medicine Services and Candie Moran as Emergency 
Medicine Practice Manager.  

The team continued to grow in 2021. Meet the rest of our team here. 

 
Arc Health Team in Redmond, OR at our annual team retreat. 

NativeArc LLC – a joint venture  
In fall 2020, we formed NativeArc LLC, a joint venture between Arc Health and Native 
American Healthcare Solutions, LCC (NAHS). Ms. Vida Khow, NAHS President, is the 
managing member of Native Arc. NativeArc provides staffing services exclusively 
for American Indian/Alaska Native (AI/AN) communities.  
 
 As a Native-owned LLC, NativeArc pursues Buy Indian set-aside contracts, which 
account for 10% of contracts solicited by the Indian Health Service to do business 
with Native-owned companies. NativeArc won its first federal contract with the 
Portland Area Indian Health Service in October 2020 and an additional agreement 
with the Aberdeen Area Indian Health Service in 2021. Another essential component 
of this venture is the development of NAHS within the medical staffing industry. We 
will participate in the mentor-protégé program within the GSA Small Business 
Administration to ensure that NAHS is equipped with the necessary resources to 
thrive within the locum tenens space. 

https://www.archealthjustice.com/company-ethos/#team


 
 

2020 culminated with the strategic acquisition 
of Pinnacle Emergency Medical Group. The acquisition of 
Pinnacle expanded Arc Health’s reach of compassionate 
and high-quality medical services to AI/AN and other 
rural, underserved communities. This partnership adds 
emergency medicine services, in addition to family 
medicine, primary care, and hospitalist services, to the 
clinical service offerings of Arc Health. 

Strategic acquisition of Pinnacle Emergency Medical 
Group 

  
 

 

 

  

Expanded partnerships with rural & tribal health 
centers 

We are proud of the contracts Arc Health has solidified in the past two years. 
Continuing to establish long-term relationships with rural and tribal health facilities 
will aid the company in reaching underserved communities in rural America. From 
2019 to the end of 2020, Arc Health expanded its customer base from two to eleven 
partnerships with clinics and hospitals across nine states (WA, OR, CA, ID, UT, AZ, 
NM, NH). As a result of these new partnerships, Arc Health providers in 2020 
touched communities with populations totaling 30,000. 

Clinician recruitment 
By the end of 2020 Arc Health employed eleven providers who worked across the 
country. With the help of an expanded recruiting team, we began to use a greater 
range of recruiting platforms and strategies in order to find the highest-quality 
clinicians. Closing 2020, we had contracted with 9 physicians, 1 nurse, and 1 
physician assistant. Two Arc Health physicians stepped up into the interim role of 
Medical Director for two small tribal clinics in northern California, providing essential 
clinical oversight and direction in a time of critical physician staffing shortages.  
 

Investment in core infrastructure 
Arc Health implemented the BlueSky Medical Staffing software in the final quarter of 
2020. BlueSky aids in matching qualified clinicians with job vacancies, as well as 
manages payroll and invoicing processes.   
 

Financial achievements  
Total income at the end of 2019 was $220,000. Total income grew to $894,187.3 in 
2020.  


